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The new bottom line

-Intellectual Capital (IC)
-Psychosocially Supportive 
Design!

-Innovations



A new corporate asset base

CAPABILITIES
Leadership
Workforce calibre
Organizational 
assets (including 
networks)
Market/ Reputational
opportunities
R&D in-process
Corporate renewal 
capability

COMPETENCY MAP

Distinctive 
competences

Core competences

Business processes

Procedures & 
routines

MATERIAL SUPPLY 
CONTRACTS
Licenses, Quotas & 
Franchises
REGISTRABLE IPR
Copyright or patent 
protected ‘originals’ - film, 
music, artistic, scientific, 
etc. including market 
software
Trademarks & Designs
OTHER IPR
Brands, Know-How & Trade 
Secrets

PHYSICAL 
ASSETS

Raw materials

Premises

Inventory

etc

1. 
Tangible 

goods 

2. 
Intangible 

goods 

3. 
Intangible 

competences 

4. 
Latent 

capabilities 

‘inanimate’ ‘animate’

www.euintangibles.net





Source: R. Florida and I.Tinagli
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• R&D
• Education
• Trade and Networking
• Industrial Efficiency

Source: N. Bontis



www.mind-lab.org
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